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LOH SHIGQAD HIRY YRXQEUWY R IQMARCDN HF

$ QDML GHLQUHY SUREGP HY SHIVBOGH WREDUM FIX\D UHDOL SUHQGLH BV P HXUV LHY
P LWBQV DALHQV SHUSRGHU®BYHIP LQDUR HYVU

5 R\VDULUHGH LQUHY SURFHWRY. SHMIOTXH QR VRWIQ DS, HUDTXHWY GH HAMY

3 UHYHQLUR HIP LQDUG R H) @ FDXVD GHEHIRU
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

" HMARULUIHVRGIHCGHP DHDVHY LAp LLP P HADWHY CHHAMY TXHESDUWH] HY

&RP SUIRYDUGHLF ADGH®LP SOQEAY GHY GVSRUMKY GHSUHYHRY LGHMFAY GHOMMMP D
3R\D2 <R\HR DQWHUIRY

E ([H Sev

&RQQHRYGREQDERY

( QBVDXBVGIQRIP j WDX\KOB HOAKARHH] TXHHYARQGHAMD GHP DHDIGRRUHABHY SHILGUEY GHY
REERY 3HVIDMADD GWH DAHY FRQCHRRY GHICP DHD TXH KL KD XD SRMELOIN-QEFD GH
FRQQHAIU FOED SHILGUE ' -DNXAAW |RP D VDXHIXUD XQ FRUIMAM | XQAREP HQVGH QXS L HY
WHOH] HQHYHURY SHUSDWWEHOAXOL

( TP LQOUD SRMELOBANGHGH] DUHVSOVIQRRP SOV

eV KIEMNBDTXH HD DOXQH/ DRMY R IQRP H/ P DQTXNQ @EY/ [P SRVIQNV ARP @ ADI @ WHDHY
GDXMAMN CRBHG-OADR HY REVRIXY IFREDWV 3HMIDAVH/ SRAGMH) DUXQ GVSRMX LG RIP j I
TXHRCEFA-S\THY GHARDI LQVTXHDXHWBGR WXL G-IXAP HONVRP STP HQBED

3 XQMDDBNGHY DOP QHY \BQFDUD SR GHEDXD

( /DOP QWVKIQGDUEDUD®Y  pVXQFRXXP DUEDUP pVVILG HO GVGRMKL SRAD\ RNHHD DIXHAV
FDV pV \BgFU @ SRWY SHURYMIU @ SHIP MY SUREGP H/ DA@XD 3RAHP R SHUH HP SB SHU
\IFDUOSRWBDOV

8 VIOMWP DRHIFDUJHORWWH/SURSIVH HP SBV
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

7E&1,&$%

25*%$1,*5%0% )81&,219%/

E 4 XqpVv

e VXQDGHRUSHY GH®V CRRMVBV GHRHYRXSDGHY SHUBY SHYRCHVHQ XQDj UHDGHMUP LCDGDL
XQDYWXDDMHy CHOV L.OMUIHDARQY I XQRRQDY TXH VKL SURGH] HQ

E $STTHy

7 HAUXQDYIMy JGEDCGH®V SHYRQHY TXHIQMYHHQ HR G UHD GHOVVHYHYIXQARQVLGHBV
LOMUIHDARQY TXHHY SURGH] HQ

E &RP VWD

, GHOMLFDAY GHEV SHYRQHY TXHLOQMYHIH HY HOGHWHYRXSEP HOAGHG@ UDDP LRI

&R HJBV QAWM GHEV SHYRHY TXHSDMWASHY HY G WDDP L@ IDU

, GHOMLFDUL GAVAUXUH GV CRRMVBN GAVHYRXSDGEHY HQUHDAY DG UHD SHUFDEDSHIRDR
IXQAy \WMRUD FRRUEQCAY GHIRP DAy SUR HMRQDOHN

2 WGHDULAEXL] DUGVIXQRRQVR UHDARQVI XQARQDY TXHHY SURGKH] HY HOAH®Y AYHYHY
SHYRQHV TXHKL SOMASHD

E 6P ERRIID

SIMBOL DE FUNCIO O PERSONA

_—> INDICA UNA RELACIO FUNCIONAL DIRECTA

e > IND'CA UN RELACIO FUNC'ONAL INDIRECTA
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

( [ HP SBVGHGHAUSHyY GOPAYMDN

)818&D &225 ,1$ 25 )3

$&7,9,7$76 5HDARDGVIPEQ &7

6XSHYIMy GHEVDFARQYVGYVRY/GHIY RANA/SUR RMRADY

&HFDGH SIA/SHUGDDMDUHFYAVG) &7

SV

)81&D 78725.,%

$&7,9,7$76 5HDARDGVIPEQ &7

,QRP [Fly D@DP QWREHHFUAVG) &7

3URSRWIUGH WHY GHFRQMHQY

( GERIFy GOSIRIUP D GHQ) &7 GVLAWEAY KRJUD

SURIUIP [(Hy GHOAXNEDAHAIEDOBP (H

6HIXP FQNFRQRAEHQ) &7

$ YOOHy G-OR4AWG) &7

5HDHy P E FONSRQIEDIG) &7 GH@P SUAD

$

([HPS®I25*$1,*5%$0%$)81&,21%/ ' (/$78725,$"' (62 48%1
5($/,7=$/%$)81&,bD"' ( &225" ,1%$&D"' (/:(48,3" 2&(17

CLAUSTRE DE
CONSELL ESCOLAR PROFESSORS
Y
DIRECTOR
! Y
COORDINADOR '
PEDAGOGIC CAPD'ESTUDIS

COORD. D'ESO COOR. ACTIVITATSI
SERV. ESCOLARS.

i TUTOR l f=
l

EQUIP DOCENT
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7qFQATXHY GHWHEDQGHY HIXSVGHP LR D GHD TXDDEBW

([HPS®I 25*$1,*5$0%)81&,21%/ ' (/ 6(59(,

Organigrama funcional del servei

' 5(&725 $

l

|

C. Psicopedag gic

C. Acci C. Curricular

Coordinaci ESO

Coordinaci BATX

Coordinaci FP

C. Informatic

C. Manteniment

C. Compres
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

7E&1,&$%

3/8-%"' - ((62 %5$,167250,1* p

E 4 XqpVv

7 qFQD CH RHDIRYMVBAHD J XS TXH W SHIREMPMK H WDXUHHOP j [ IP QRP EWLH GLGHV
GXQ JXS GH SHYRHY DEUR MIQAMBY LQqUAHY TXH HY SUIRGXHL HQ HQ XQ JUXKS [P E
@EHWNNHMHRMRMNRE gVDHS REQICHY R SUAMyY

/ D SIRGXFHy GLGHY HQ JXS pV P SUH P pvV HHAYD L RHDMD TXH R SDV @
LQAMGXDO

E $SUTHy
& HIFDUGY SRME®V FDXVHY G XQ SUREGP D

&HIFDUGY SRMEBV \ROFARQ/GXQSUREGP D

E &RP VLMD

( (FRRARICHDO QY RAUX DO SMOUDHOM D
UHVSHAM GHOTXDOH\VRARWQ LGH

| OYRYHY SCOM HY QYHYHVRSARYY

D / DSOND GLGHYHSROMAD CEIMH] HD LGH HH HY UKQW L H/ SRAHD QUXCDR
P pVIGH/SHUSHYRDLRD ( CBUREGP DVROHUTXHHID) AAMUGDOXQH/SHIRH/QR
SHIP HTXH CSRMD LGHY/ TP E DIXHD \WWFQAED eV DFRQHIE®! SHUD JUSV WHEAW
KIEAXDVDARP SOMVIQ RUP [HY

E /D SO GIGH/ RIDIWDE H/ 1D XD WRD GH \RGY H) TXq FOEDFXQ CERW
RIP HQNGHP CHDFROHXWD XQDIG-DBOINS @ TXOpVIIRED SHFRR AR
DOSMOUD 6LXDSHIRDEHATNS XA QWFDR W S RIDIG-DH/FRUDDO O
URDILQVTXHQR KLKDFZS IGDP pVLH/SXIXLUH ®f IRDUDOWSHRM ( O CAONERUID
SDMASDUD] t DVRWVHP HP BB/ GHATXS LOWHOpV TXHGR H/AX WVILQVTXHPVHD
WKOVRLD

F / DSOND GLGHYRIDQWOCED LP E ~ 3RMMY FBEDAXQ GHY SOMASIOVH SRDGH
P DCHIDBY QP DXQDR P pVIG-HAREIHXQ SO ( CBISHYVIIWKSHD SHUD QML O t
SDWAS-O\RW e VIFRQHIEG! SHUIDIQNO@ SOWASTHY GHYP HP BV TXOR HOILXS
pPVIUR
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

5(*/(6*(1(5$/6' -81$6(66,D'(3/8-%"'-"' ((6

& $ OYIMBCHOVIGH/CHOUWBGHP HP EUWVGHIWXS FDEDP HP ELHWIRD
CHSHMDUH QRYHVIGHHY

& &DS IGDH/FUMADQL\VHRHWXUD GREMPAK pVREWQUHCP j [ LlP QRP EWH
Gl

& | HVIGHVIEXEH\WQEHMQIXG
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

7E&1,&$%

', $*530% " $).1.7%7

E 4 XqpV

eV XQD WFQFD SHJ RUDQUWWEU L FDMIRIMWEU XQ FRMQAP pV R P HQV QRP EWV GLGHV
RSIQRQYV H SHIgGAHY HF $ TXHMGDIWP D HY EDWD HY HOIHAGH TXq P RIW LlGHV \WQ DLV
HOWHM L SHMIQNAY SREHD DI XSDUDOYRIBQAG XQHY TXDOMVLGHY I HHIDY

e VARQHIXWERP HOP RGH. LYDVHUGHHOYRISDAHD ~ SHO U -LLR. [Z.DNVD DONRSZ®Y
DO Cey
E $SUTHyY

4 XDQ ®V GDGHY R SHAVCP HONV \WQ GHVREHIDN DT XHWGEDI WP D DMED D LGHINLFDUP LARUHY
SUREGP HY DURQEUEYGH®P DCHIDP pVDGHTXDGED LD R DUWBUGVLGHHYR VROARQY SHID @

SUAD GHGHRAMRY
1 RUP DB HIMHQ TXDOHYRCSOND GLGHHY CDMAY HVAHIAD HY GRVRWH/ WP HY SUCA.SDY
E &RP \DSTD

* 300D GLGHM1 VREWHHOMP DFRQMGHDA( OHXOBWAYXQD @I GLGHVRRSIQRYY REp
FRONQAGHVELI HMVRQ HY UHRX@R FDEDFXQD

( QHTXIS RUDQWDAY GHEVIGHVR RSIQRQVSHIDLQWBN. FU-DAY GHIFDSoDDP HON TXH
FDS\MUQ @ UHDAY HAHOADOGH XS GLGHV

&ROADWERY GHIADIUIP DSHUXQDSHYRDH WLLDDOIXS

E 5HBUWHWHLRY
Tema considerat
Idea grup Ideagrup Idea grup
Idea Idea Idea Idea Idea Idea Idea Idea
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

7E&1,&$%

927%&,D 321" (5%' $

E 4 XqpV

e V XQD WFQFD CH SURIMCAY HD JWXS GLGHY OP E GREMARK GHIJDIDQAU® Pj [P D
DGKHy GHGHTXLS DO UHXGBNV

&RMCHDTXHCHLH ADGXDLGDpV

( IIH ADGXQDIGD 4 XDDANHDIGD $G<HMy GHCHIXS DOLGD

E $SUTARY
3URIMCAY HQJXS GHOVAXVH/GXQSURE®P D

SURIMCAY HQJWXS GHBV SRMEGV \VRXARQVDXQSURE®GP D

E &RP VWD

$ SO GXQD @M GIGHY FX\H \ROARYY HF H/ SGRAHH[ GH @ \HJ- QW
P DCHD

( VGHIGH] HYHY RIMMIY GHSXQMCHY

&DEDXQCHYP HP EWW\HBFARD GV LGHVTXHP pVQDIWDAEQ LSRAMIRP HON
SXQND BVLGHVGHO\HI« HQAP DHD

SXQNDOTXHQWP EO®P L@RUGHD
SXQNDO®WHIRDP LARUGD
SXQNDOWFHD

SXQND D@ TXDWW

SXQADG-GP D CH®VWHPHARDGH

$ FROMXOHy FDE P HPEW FRP XQFD DO FRRECHGRU @ WD YREAY L HO
FRRUE.CDGERUYD DQREQWADED SXQMCHY DOFRWIWEHFDEDLGD

/ OYRY SHUDAODIGD

- BHWXP HQHYSXQNTXHKDREWQIXW1 RP EBHGHSXQN
- ( VFRP SWTXDQNP HP EUVGHGHTXLS GKDQ YRBW 1 RP EUHGH YREQN

( VADBXO O SXQMCAY VRROCHADDLGD
- 3XQMDHY VMUOEHDLIGD 1 RP EUBHGHSXQNCGHODLGD 1 RP EBHGHYRARQN
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

6-REHHD BVIGH/GHP DVUDP HORUSXQMCHY \RED

E ([H SO

,GD

9 REAY
6U 5 X[

9 REFAy
6U 9 DY

9 REFAy
6U

3RV

1~-PHR
SXQN

1-PHR

3XQNDAY
\REO

2 W3H

0 DQFDCAHSOL
% QRQASRQE®
3RFIHSHAMD BVCRLP H/

) DO FUWLLVKRP RIHQLY

0 DFDCHLQARY CGH
LHSRQLEGY

7\WDP RHVP DOAUIIGH

0 DQFDGHSDQU IFDAY

* $ OYYWMRCGHO YREHY SRQGHDED DOMIRY HY SRVARQFBRXUH TXHHI XS
ARMEHDTXHGY FHXVHV/P pVIP SRMWQN GBUREGP DWQ

0 DFOGHSL

%DVHGHEEVQRAVSRQED!

0 DQDCHGHIQAY GHUASRQCEGV
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

7E&1,&$%

2/

&E 4 XqpV
e VXQDWFQFD TXHOWGED D GH LQUFRWHAEP HQAXQ SURE®P D

8 QSUREGP DpVXQDAIHYQADHMH (/ 48( +$85,$" ( 6(5uL (/ 48( e6y

3 HOTXHKDXUD GH
\HJ
Vd
I C\ O
/. \
' (69,$&,1
3HOTXHpV -

8 Q SURE®P D M SUH VKD CH (HIQUARP DIXHWD GHWIDHY LPOL ARP WRBP |HJ SHUXQD
FOX\D

E $SUTARY

$MCEOHI XS DCH LQUFRIHARP HQNHCBURE®P D TXHKD GHWHED@U

E &RP VWD

' HMP LCOU L P HXUDU DTXHWD GHWICHY  TXH SURGXH] XCD LODNDFRY HY HOFTHQWV
XWDMDQAKQVIQAFDGRY TXDQMLFCE®VLP HXIEGY

" HMUP LQOUCREMPRK L TXDQALFDUR P IBQODQMHY P DM] RVIQAFDGERY

, GRNIFDUHY @GP IW CHOAWXYGE. CRIP HY TXH FDOUHSHARU GUHRAEXY P WY GVSRAEGY
Hi

3HABQWSHUSGQMBUED XQ SUREGP DFDOCHIQU  FRMV

,QDMDFAY RGHMDAy
2 | 2 EMPIXV GHOUWROAY GHCSUREGP D

/ / tP IW LARQAARQV TXHFDOHSHARU
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

& DOWHFRUGDUVHP SWH TXH

8 QSUREGP DEHQ SOMIBNVXQ SUREGP DP LJ URWVRIV

E ([H SO

( OMP LQLHIAHCHMDP HQVSHUSDWEHGHP IMRU - LHOTGXUDP HOVDOGHMCDELL GHD
FRUHX .OMQpPVGH AH/LKDXUDGHVHIG @D

— AN

"EL QUE HAURIA
DE SER"

"EL QUE S'

( VAV SURMMATXH B SURI UDP DRLRQVHY @XUQ CEDQV G LA GHIFXW/DFDGJP LF / D
YHMDASV TXHDCDBGH  GHEHMP EHQRP pV\MIP HD

( OSURFHAP HOAGH UAROFY GH TXH] HV GHMUP LCD TXH HOWLP LQL GH URVSRWB GXQD
TXH[ DQR SRAWVHAXSHIRUD  AHY GV CHO GDB GHIADED DVHRHELD QR REEQNVD
UDDBNWWCH AH/HYOP DRIDGHFDRY

31




7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

7E&1,&$%

35(*817(6

E 4 XqpV

e VXQDWFQLED TXH DMGD DVHIMMAP | WE HQ @ UHFRTED L @ FUMIFD GHOV GDGHYUH HIHONDXQ
WP D

5(8&23,/$&D"' (' $' (6 &517,8%"' (/(6'$' (6

48 E H/ID"
48, KRID'

21 HWID

—\

48%1 HID 3(548E"

48$17(69(*$' (6H/ID

&2 0 H/ID

E $SUTHyY
5 HFRUUGDGHUH HHON DXQSUREGP D

5 HRAOUAE WHHHINVD XQ SURFHV

E &RP VWD

3 @OMBUBN SUH XQM MMM | WFDP HOAD 1L GHQR REQGDUFDS LQRUP TRl [P SRWEQW
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

( VMDA GREWQULQRWP CRY GH

AXG @ 4 XIQHVARVTXHYHY/UDDMY

AX" & 4 XIQHSHYRGH/IDQFDCD\RVAD

2Q & ( QTXCDXQUWHRTXLQ' HSDWEP HOWAYIDFDCDVIVD
4XDQ & 0 RPHIWQTXq HYUDDAMD VWD

4 XDQM/YHIDGH @ 4 XDQAMY YHI DGHVHY I DFDCDVWD!

&RP" €& 4 XQP gWCHLTXQVP MBQVHY 1 DQ VHMUSHUIHJFDEDVIAMVAD!

, CHSUHXQMUMHHIBHT Xq

AXq" & eV~-WOEBRSHIAY" e VIQAVSHOLCEG! HJD
4X" & 3HJTXgDIXHMBSHIRYD' + RSRAUDIHIDOXQD DO
2Q" & 3HJTXqH/IDHQDTXHWBXQUBWN 6HID FRQYHIHIWHIKR HQ XCQD DO

AXDY & 3HJITXqH/IDHQDTXHMP RP HQW ( VSRWHUHQ SDUDAEBIP E XQDOWD
\DWD'

4 XDROMVYHIDGH é  3HJTXq HVIDCP E DIXHAMR I UHTe qQAD LGXUDAY"

&RP" & 3RAUDVHIP LARUFDQYMOUCREHCHOVIDH ( VSRAUDWHIXLUXQDOAH
P QWGHRSHDAK' ( &P LWNQVHP SUDW W QHY DGHTXDW'

([ HP SOV
$ TXHWE P HRGR®J LD HV SRWDSTFDU

- 3URJDP DFly DQXDOGHO&HQAH

- $JHQGD GHO& RRUGIODGRUD GH 4 XDO/MW

- 5HXQRQV GY TXLSV GRFHQW ' HSDUWEP HOW
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

7E&1,&$%

/| (175(9,67%

E 4 XqpV

7 9FQFD TXH FRMMM] D UHRSIOU LQRWP CHy SOUDQNVOPE @ SHYRD TXH W DTXHWD
LQRP DAy

E $STTARY

( QUHYIMD DY FTHONV YHWHQRBS JID  GXQ SURFPV VHYHL SHUFRQL, HUTXLCHY W Q BV VHYHY
QHFHMBNVLH SHABRHY

(. QUAMEUGN SHYRQHY TXHLQMYHIHR HQ HOBURApV SHUFRQL, HUTXLQHY \W Q BV I DVHVR HEBHY
GDTXHWBURFDV

E &RP VIBID
35(3$5%5/(175(9,67$
3UHBDLDUXQ Te HMRQDUL SHM-I XLUDOTL) GHCHINHVMD
&RQAHBUD CDBLGKRID & DOHYMIUHY GLHY L GVKRUHVSXQM/GHWHEDD

&RQPHBUHITRE pV/ SUH HIEGI TXH BV HOUHMAMYH/ UDDMQ DOP DM @ GHWHEDDSHJ
SRGHJDSRWBUP pVGDGEH/

5($/,7=$5/(175(9,67$

([ STFOUD GHOUHYIMBATXLQ pVHIP RAK LD LDDBNEHGHMUHVVD L LOMIBUFUHDUXQ
FCP DFRAEDTP E GHONHMMWDN

&RP HODUSHUT» HMRQVREHWALIHJGY SURI URAMYEP HQWP pV\BQFDGHY
' LU LUCHQWHAMENVHI XIQAHOT HARGDLL HDERIDAD @1 DHGHSUHSOULAY
2 EWQUFZSIHVGHY P SUARYVXWDADN \LpVGHHAOWL
3 UHQGUH GRWV DO GHGHWHYIWI SHAMIOCH QR REQCDUUWY
3$66$5 $1(7/(6127(6' (/(175(9,67%
) HUKR DOP pVDYLDABRWME®IGHSUpV GKDYHUDFEEDASHRAMYME SoUEXDGLQIRWP TRy

5 HEDAMUD ARKH4CHAD CGH OV (R
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

6L HQ UBDWDUGN QRMVH/GHMAB @ | DO G DI XCDLQ RWP CRY [P SRYBQVFDCFRQEREU
[P E GHOAHYMBAN. REWQLUDTXHWBLQ RUP DR

$1-/,6," (/(175(9,67$
6-KDGHFRQMP SOUD SRMELOBNGHGHWLCARQVHI XQWP DSURGXFMGH®VLP SUAMRYY

SHIRQDY ( Q DIXHMYHIMVXQD ERIDVROFY pV @ G HIUWEUGL HHQW SHYRQHV BV
TXDYHOMP DOV D HANAUHRAEP HQAGHP DOHDMP LOU SHIH HP S®I LASRQDEBY GXQ

SURFpV
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

7E&1,&$%

',$*530% " ( 385(72

9,/)5(' 23%5(72 V;,; YDIRP XOQUDIXHIM@LLO YDDSIFOUD @ UHDS\WHY
GLP SRUWRV WP Ep HVFRQH] FRP / BL$ Y&
E 4 XqpVv

e VXQD@LHP StUFDTXHAX TXHQRP DB HOMD ~ GHOVFDXVHVIHHDHD  GHYHHAMY

E $STTARY

e VXQLOWKP HQNSHIGHMP LQDUSUR IMBV
6LHIP QP HD  GHOVFDX\VHVOFRQHIXIUP HIP IQDUHD  GHYSUREGP HY/

/ -HTXLS SRARBWMIUHYP j [ IP VUAXABNVHQHP tQP  GHWP SVML\HROADHQDTXHWW — GH
GVAX\H

(55256

— /

$ %8
[po%| 2$86(6

=21$%$ $ 3248(6 &$86(6 3(50 48( *(1(5(1 /$ 0%$-25 3%$57 ' (/6
3529 (0 (6

(/ *583"' ( 48$/,7$7+$"' -,' (17,),8$5/(68&$86(6' ( /$=21%$,
&(175%$5 6+,

E &RP VOsTdD
/ QARG FDXMHY L DI XKSDUGY TXHWH XQ VHOMWNIP LU

2 EWQUHY SHIFHQBAHY 1UHT> gQALD GHFDEDFDX\D
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7qFQATXHY GHWHEDQGHY HTXSVGHP LR D GHO TXDDBW

&UHDUO® DM RUD ~ $ QUHY FDXMAVL TXH HI GEL BV FOXVHY TXH QR HY SXIXIQ DI WXSDULP E

G DOV L TXHWQI XLQ XQD I UHT» gQRLDP ROEDY D
2 WEHIDUGN FDXVHY GHP DRUDP HORUIUHTe gQAD

&DBXQUHD  DFXP XOWGH UFOP CARQV HQ FDAD FDX\WD  GH UHROP CARQV RWICDASH

DrXHWR FDX\D LAY GV DOMUIRY/

E ([H Se

" &$86(6' -,16$7,6)$&&, D" (/6$/801 (6" (/ &856 ;

| H/FDX\VH/GH@D] RODWEP DED\WQ GV FDXVHVGHWEXVS

o0 | QMYGHADX\HY

&DXA\H

YHIDGV

' RAXP HO\P DD

3RD GRXP HANRY

$ X®VP DIXD SHIYW

) DAWP WY
DXARYMXDY

3RVH HARYS ARV
( [ HRRVP DWDMzUFV
" XUHy LOXIHHW

0 DWD |WDJP HQBW
3RF SDUMASDIX
3RFUIRSHRAMDYKRIDUY

7273/

0 ( @ERIAy \EX®SHUGHQWLFDU= RD$

0 DWD) WDIP HOmW
3RF SDUNASDXV

3RFURSHRAMDY

3R GRAXP HOBAy
" REXP HWP DD TXDO

) DAWP WAQY
DXARYMKDY

$X®VP DD SHIYW

L~P &DX\D YU | ) UHT
DFXP
3RV H HAAVS) PR
( [ HARVP DWD\MUFV
" XUDA LQUKI LFLHQW
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4 XDDONP LARD FRNDO 0 HRGRBILD

7E&1,&%

" $*5%0% " ,6+,. $: $p2 ' (63,1% " ( 3(,;

E 4 XqpVv

e VO UBUAHIERY JY ILFD REHIDED L MMM j WAD TXH P RMAD @ UHDAy HQAH XQ SUREGP DL
GV VHYHY FDXVHY 7 0P Ep HY GHORP LD ADJWP D G, \WKINZ D HQ KRQRU DOVHX FUHDGRU HD
SIRHARU. $2858 ,6+,. $: $ SIRHIGHYSUP HY/JXSVCHTXDDBN RHSIQDGHSH] SHU
OWHDIRP D

SRVE® FDX\C (| HAVK

(:326,8& D1
" (1 352% (0 $

E $STTAY
$MEDCGHIXLS DLGHIWLEDUL FOWALLEDUGY FDXVHY G XQ SUREGP D

) CAOBHOANHEDTH I XS HYFRP SBP HOBDP E DOV WEQTXHY GHFU-DAYMIAHD J XS

E &RP VDSID
&HQXUDUGY SRMEGY FDX\VHY P MIQoDQVKQD” SONDGLGHHi
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BB BB

2% (&7,8

/| GFCHOUXQy |

+ RWD GIQH GH O UIHXQy

+ RUD SUHYIWID GOFDEDP HQN

SHUVRCHV FRQYRFDGHYV

) HCHV TXH FDOSLUHSDIUDU DEDQY GH @ UHXQly

2 ENHFVIX V HVSHH LIF V GH @ UHXQy

2 UGH GHOGD GAVIDAM- VWP SV SUHYIMWSHU D FDGD DWIXP SWWH

BBB G BBBBBBBB GH

( O DALMAIGRU D GHAHTALS
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s DG T (6 1LRP

‘ 4 4 XDOAW.P LTRUD FROWQXD \

( TXLSV GHO LQRWD GH @ 4 XDDMW
5 HVXP GHO7 HED@GH 0 LGRWD
&XW/

1RP GH® TXLS GHO LCRWD
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6 HBFFly GH @ UD GHP LCRWD

( Explicaci del com i el perqué s'ha seleccionat aquesta area de millora)

(TXS
1RP GHGHTXIS

3 DUFLSDOW

) DFLOEGRU
5 HVSRQVDE®! GH (J UHD GH P LCRWD

2 EMFWK GH @ P LCGRWD

( [ SHAAWYHY R FUMWUY GH TXDOWAHVSHDW

3 HURGH GH WHED@GH CHT XIS
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3 WRFpV VHI XIMBHUOHT XIS GHP LGRWD

9 Analisi de I'area de millora

Identificaci dels processos, proveidors i clients que incideixen en l'area de millora

, Caracteritzaci dels processos de treball

[

Selecci idefinici del problema

o

Identificaci de les causes del problema

Identificaci i selecci de les solucions

M

%, Proposta de les solucions i implementaci

N Control i avaluaci de la millora

4 XDGH WHVXP

&RQFOMIRQV 1LODY GH GHTXLS GH P LARWD

Peram sinformaci podeu adregar-vos a: IES
$YIQIXGD &DUHU
&3 3RE@Fly
7HQIRQ ) o

HP DO # FHOWHV [ WF HV
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& XW/

$&7% ' (),1%/,7=%$&,D " (/(48,3"'(0,//25%

1 RP GHOFHQAH

2 ENHPVIX GH
CHTALS GH P lKR.D

' DD GLQFL ' DD 1 RPEWH GH
GDFDEDP HQNV UHXQRY
&DPIQEDUL GH
UXQRQY
UHDOWY DW
) DFLOVDGRU D
1RP LFRIGRPV "1,

3$57,4&,3%176

1RP LFRICRPV "1,

6 DOKQMD UHVXP GHOWHED@UHDDW DASHUGHTXS [ |
6 DEKQ/D UHVXODW JBEDY GH GHQNXHWID GH YDERDFLy GHY SDUAFLSDQNV [ ]
BBBBBBBBBBBBBBBBBE DBBBB GH G BBBBBBBBBBBB GH

(O WHARU DGHQ QMMW (O DALIDGRU D GH QHTALS CGH P LAR.D

1RP 1RP

92



